To: Board of Education

From: Rebecca Allard, Business Manager

Date: April 25, 2011

Subject: Financial Update for the Period Ending March 31, 2011

The attached reports provide a summary of the District’s financial position as of March 31,
2011.

Statement of Position (page 7)

Summary of Investments (page 8 & 9)

Revenue Report for the period ending March 31, 2011 (green)

Expenditure Report for the period ending March 31, 2011 (yellow)

Both the revenue and expenditure reports identified above further break down the types of
revenues received and expenditures incurred. For example, the District used to report total
salaries in expenditure reports; now the type of salary expenditure is also identified. This
detail is made possible by the District’s conversion to Skyward Software at the start of the
fiscal year.

Statement of Position

The operating fund expense to fund balance ratio for the period ending March 31, 2011, is
65.41%.

The Operations & Maintenance Fund anticipates the receipt of $5,538,910.28 from the FAA
for expenses incurred on the 2010 summer projects at Roosevelt and Washington. The final
billing for the Washington project has been submitted to the FAA and the final billing for
Roosevelt will be submitted by the end of April.

The fund balance for the period ending March 31, 2011 has decreased by $2,181,580 and in
spite of this reduction District 64 continues to have adequate cash reserves to fulfill all
financial obligations without short-term borrowing.

As of March 31, all vouchers issued prior to December 15, 2010, by the State of Illinois, have
been paid. Currently the State owes District 64 $1,556,711.83; this represents 42.2% of the
funds ISBE has issued vouchers for.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The board and
administration however, must continually examine expenditures as the District looks into the
future.



Summary of Investments

As of March 31, the Maine Township School Treasurer has $14.8 million invested on behalf of
District 64, which includes $5.4 million in the Education Fund; $0.2 million in the
Transportation Fund; $0.2 million in the Municipal Retirement Fund; and $9.0 million in the
Working Cash Fund. As shown on page 9, the total yield is 2.4577% for these investments.

In addition to the long-term investment account the Township School Treasurer has
$20,276,560.90 invested in money market funds. Funds held at Chase are invested at 0.5%
and funds held at MB Financial are invested at 0.3%. The money market funds are used to
provide for the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statutes, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code
110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

2010-11 2010-11 2010-11
2010-11 FYTD % of 2010-11 FYTD % of FYTD
Fund Revenue Revenue Budget Expense Expense Budget Revenue
Budget as of Received Budget as of Expended over
March 31, 2011 March 31, 2011 Expenses
Education $54,530,577 $35,844,339 65.73% $53,5569,428 $34,645,670 64.69% $1,198,669
Tort $1,304,815 $791,518 60.66% $704,303 $501,352 71.18% $290,166
O&M $14,699,162 $7,150,167 48.64% $14,615,852 $11,969,205 81.89% ($4.819,038)
Debt Service $2,589,044 $1,751,690 67.66% $2,588,900 $2,124,778 82.07% ($373,088)
Trans $2,562,584 $1,797,884 70.16% $2,044,399 $1,231,937 60.26% $565,947
IMRF $2,459,904 $1,628,216 66.19% $2,043,373 $1,311,733 64.19% $316,482
Working
Cash $755,819 $639,281 84.58% $234,300 $0 0.00% $639,281
$78,901,905 $49,603,095 62.87% $75,790,555 $51,784,675 68.33% ($2,181,580)
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The following two charts show comparative information between the 2009-10 fiscal year and

the 2010-11 fiscal year.

Fund Comparison of Revenues through March 31, 2011
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Fund Comparison of Expenditures through March 31, 2011
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Total Operating Fund Revenues

The District continues to receive 2009 real estate tax collections and will continue through the
coming months.

As the chart above indicates, revenues are pacing, fund by fund, substantially below the prior
year because:

* The first installments of the 2010 taxes have been delayed, legislatively, until April 1. Prior
years had a due date of March 1.

* Delay in State payments

Total Operating Fund Expenses

Education Fund

* Salaries — Payroll has not been transitioned to the new accounting system, therefore journal
entries are done to record the expense in the new accounting system. The transfer of the
expense is sometimes more difficult than anticipated. An example would be page 1 Stipends
shows an over expenditure of $133,524.90 while Stipend-Athletic shows an under expenditure
of $55,000 and Stipends-Improvement of Instruction shows an under expenditure of
$228,957.06.

* Employee Benefits — TRS-Retirement Penalty — over budget by $26,017.53 as a result of the
retirement of a former employee. Typically this charge would not come back to a former
District unless when calculating a pension the salary earned from a former district happens to
be one of 4-highest salaries earned during the last 10-years of employment.

Operations & Maintenance Fund
* Salary -

* Summer Workers - over budget by $7,959.20 as a result of extra man-power needed for
flood and construction clean-up.

* Custodial, grounds and maintenance overtime — over budget by $73,903.30 as a result of
the extra man-power needed for flood, construction clean-up and SNOW. There will be
offsetting revenue from the FAA to compensate the District for this expense.

* Sub-Custodian - over budget by $9,093.01 as a result of custodians not being paid as a
result of work related injuries.

* Purchased Services - various line items exceed the budgeted amount.
* Construction Manager - $41,214.39; FAA reimbursement will offset this over expenditure
* HVAC Repair - $26,223.86; Plumbing Repair - $34,144.88; Roof Repairs - $4,661.39; Repair
& Maintenance $43,855.60. One time non-reoccurring expenses.
* Capital Outlay - the expenses in the Operations & Maintenance Fund exceed expenses from
the prior year because of a greater number of capital improvement projects completed this
fiscal year.

Transportation Fund
* Salaries — at the direction of the ISBE auditor 25% of the Director of Facility Management's

salary should be charged to the Transportation Fund. Also at the direction of the ISBE auditor
no secretary’s salaries should be charged to the Transportation Fund.
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¢ Tort Immunity Fund

* The expenses in the Tort Inmunity Fund exceed last year’s expenses for two reasons:

* Workers compensation premiums were paid in July 2010; last year these premiums were
paid in June 2009 and;

¢ Insurance claims.
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